
 

 

DOT: Bus Fleet Safety 
 

 

East Coast Risk 
Management offers Fleet 
Safety consultation to help 
you reduce the risk of 
accidents, injuries, and 
property damage while 
maintaining full compliance 
across every layer of your 
fleet. 
 

CONTACT US TO LEARN MORE: 

East Coast Risk Management 
7562 State Route 30 
North Huntingdon, PA 15642 
 
724.864.8745 
info@eastcoastrm.com 
 

OUR FLEET SAFETY EXPERTS KNOW WHAT IT 
TAKES TO KEEP YOUR BUS FLEET SAFE – AND 
COMPLIANT. PROTECT YOUR BOTTOM LINE WITH 
EXTENSIVE EXPERIENCE FROM OUR TEAM. 
 
SERVICES 
 
• Mock DOT audits that reveal any hidden 

issues or potential problems. 
 
• Formulation of best practices and 

requirements for your hiring process. 
 
• Review of fleet maintenance practices and 

related records management. 
 
• Proper drug testing procedures to meet all 

DOT requirements. 
 
• Tips & tools for maintaining DOT-compliant, 

audit-ready files including: 
o Driver Qualification Files. 
o Fleet Maintenance Records. 
o Accident Register. 
o Training Records. 
o Hours of Service Records. 
o Driver’s Logs. 
o CDL Requirements. 

 
• Implementation and facilitation of safety 

committees. 
 
• Supervisor training, including Drug and 

Alcohol Reasonable Suspicion training. 
 
• Materials for entry-level drivers’ trainings. 
 

 


