COAST The Risk Management
Process

EAST

RISK MANAGEMENT

Our team of safety professionals guide you through an ongoing process to help mitigate risk, achieve
compliance, and ensure the establishment of an enduring safety culture. With this continuous,
outsourced approach to safety awareness, clients have seen as much as a 93%b reduction in their
direct injury costs within two years and 2 to 3 times that amount in indirect employee
related costs. Gain a competitive edge - contact us at 724.864.8745.
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Risk Treatment

Avoidance Strategy

Making Changes as Needed Retention
Inquiry Response " 'y Transfer Risk Contractually
N Safety Program Development

Program
Implementation

Implement Non-Insurance Options
Proactive Claims Management
Injury Prevention Compliance

HR Policies (ex: Handbook)

East Coast Risk Management | 724.864.8745 | info@eastcoastrm.com


mailto:info@eastcoastrm.com

	Periodic Review
	Risk Discovery
	1
	Risk Assessment

	2
	The Risk Management Process
	Program Implementation
	Risk Treatment
	East Coast Risk Management l 724.864.8745 l info@eastcoastrm.com


